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Friends of Hurstbourne Tarrant School AGM Meeting
9th October 2025 - 1:30pm
HBT School Hall

Attendees: Carly Bentley, Sophie Bush,  Rachel Juniper, Tammy Taylor-Dalley, Louisa Freeman, Rosie Mills, Rachel Hoyes, Annabelle Parker, Gini Loughridge, Sophie Claridge, Olivia Wallace, Mr Dee, Mrs Tilley.
Apologies: Melanie and Brian Heyel, Hannah Morris, Michelle Rusbridge, Bella Mezger.

1. Welcome back and introductions

2. Chair’s report
Please see report below

3. Treasurer’s report 
· See separate accounts and full report below.
· £18,000 spent on the school over the year, but still have a healthy sum in the bank.

4. Resignations and Elections/Re-elections 
· Rachel Hoyes  - to continue as sectary
· Louisa Freeman to step down from Chair - Rachel Hoyes nominated Sophie Bush and Livy Wallace seconded (all present voted in favour).
· Gemma Coombs to step down from Treasurer  - Rachel Hoyes nominated Carly Bentley and Rosie Mills seconded (all present voted in favour).

5. Spend - Need to invest a decent portion of money raised to date and set ambitious targets going forward. More opportunities to involve the wider community. Need to keep everyone (teachers, parents and wider community) informed about our fundraising efforts and how we spend money following an event - with the aim of generating more interest, excitement and support.

Mr Dee has requested a list of requirements in each classroom with teachers. Below are requests from teachers in each class  - friends to review.
· Spring class - Outdoor equipment, storage, sensory equipment  - list with Sophie Bush.
· Summer class  - Mr Solomon - extra theatre performances linked to topic, a new computer.  Possible reading pod in Syd’s garden.
· Autumn - Miss Kearsey - books -  dictionary and thesaurus and would find theatre performances beneficial.
· Winter  - Mr Price  - 16 laptop, 16 ipads, 4 computers, shed nearer tennis court for sport equipment, meccano sets (15)

· Are we still looking to refurbish the toilets?
· Park toilet refurb as regards the Friends for now - there is a cost issue as quotes are too high. This item will remain with Mr Dee and we will continue to revisit. 
· Improving wider area outside school in partnership with Parish council 
· Mr Dee has mentioned a path to tennis courts from both the car park and pedestrian gate to the Parish council.  SB to follow up with the parish clerk.
· Letter and short questionnaire to parents asking for ideas for what the school needs, fundraising, can they volunteer or donate?
· Sophie Bush to send a draft to Mr Dee to review, then agreed it should come from the school and the friends jointly.

· Parents volunteer day - agreed with Mr Dee  - 15th February confirmed
· Teachers to leave lists and notes.
· Library and reading resources - Sophie Bush to schedule a meeting with Mrs Ellis and Mr Solomon 
· Other income options need looking at - including trusts, grants and connections within the wider community so that we are not just asking parents. Upton Trust might be a good option as local. Olivia Wallace to discuss with Louisa Russell and see how to move forward with this.
· Amazon wish list  - Olivia Wallace to sit down with Mrs Tilley and get set up then can aim to circulate to parents before xmas. Sophie Bush would also like to share with the wider community via the Newsletter if space is available (Sophie Bush to discuss with Mark Thomas)
· Gini Loughridge suggested how to save on craft supplies  - Scrap store - Give a list when lots are needed and Gini happy to go to the shop.
· Community volunteers  - volunteers able to come in.  Reading volunteers, Mr Dee working on this. 
· Break time provision to allow teachers more time - Active me 360? - Mrs Tilley to ask about the possibility of this and get a quote.  Other ideas: Forest school, other external providers or therapy pets.


6. Upcoming fundraising events:

Jumble Sale 	9th November @ 2-4pm Community Hall 	Rosie Mills and Sophie Bush 	Cakes and clothes donations needed
Christmas Raffle 	**We need donations for the draw!	Rachel Juniper and Sophie Claridge
Parsonage Farm Christmas Market 	Selling homemade items	2024 recipe books & teatowels	Calendars, Ideally with sponsorship - Rachel Hoyes 	Wooden tree ornaments  - doing as a competition.Victoria Keene and Sophie Bush		29th November @ 11am-4pm 	Sophie Bush 	**We need volunteers to help man the stand!
School Christmas Cards 	ASAP - Sophie Bush to coordinate with teachers and Mrs Tilley and will join school to make them.
Christmas Carol Singing Around the Village	Teachers, parents (past and present), some older children bringing festive cheer around the village & shaking a bucket	Date TBD  - Sophie Bush
Christmas Raffle Draw with Vinoth	 	12th December @ 2pm School Hall 	Rachel Juniper 
Festive Film Night and dress down? 	2nd Dec/ 3rd Dec or 4th Dec?	
Cake Sale 	Jan?
Glow Disco and dress down	4th/5th or 11th 12th Feb	Rachel Hoyes 
Big School Volunteer Day	Sunday 15th February	Olivia Wallace
Readathon	March - with world book day - Rachel Juniper to discuss with Mr Solomon 
	
Quiz Night 	March 	Louisa Freeman to organise
Pj Day	24th April
Outdoor theatre?	10th June
Dress down day forfeit a bottle 	3rd July
Dress down day forfeit cake 	10th July
Summer Fete	11th July 	



· Other fundraising event ideas:
· Xmas Fair - not doing this year
· Outdoor theatre or cinema summer evening?
· Christmas Evening
· Cream Tea for the village
· Grandparents evening 
· Big breakfast?
· Pens, merchandise
· Bloominfest?
· Pledge an hour - hour of time or wage - add to letter to parents?

· AOB

Moved to next meeting:
· How to recruit new volunteers and the importance of working with the school
· Volunteers WhatsApp group, separate to committee members?

Post all meeting dates for the committee.
· Thursday 6th November  - 8pm Zoom
· Wednesday 3rd December  - 8pm Zoom
· Wednesday 14th January  - Meet up in person  -8pm
· Tuesday 3rd February  - 8pm Zoom
· Monday 9th March  - 8pm Zoom
· Wednesday 22nd April  - 8pm Zoom
· Thursday 14th May - 8pm Zoom
· Tuesday 2nd June - 8pm Zoom
· Wednesday 1st July - 8pm Zoom


Chairs Report for the year 24/25
The Friends raised more than £14,000 over the last year. Throughout the year we continued to raise funds from cake sales, discos, film nights and dress down days. We decided to have a year off the Christmas Fair, but efforts were instead directed fully at the Christmas Raffle, which raised an incredible £2770. A special thank you to Livy and Rachel J for organising it, to everyone who donated such generous prizes, and of course to Vinoth for being so supportive of the school and forcing everyone to buy so many tickets.

In March we held another Quiz Night in the Community Centre, which was once again very popular with staff, parents and members of the local community. I must again thank Mr Price for being QuizMaster again, and I hope that he will agree to the role again next Spring. 

In the Summer Term we held another brilliant Summer Fair. Despite the 32 degree heat we attracted good numbers and the BBQ, Bar and Pimms tent were particularly popular. We must extend an enormous thank you to Mims and the rest of the Horticultural Society - the partnership proved to be very successful and we acquired some incredible sponsorship which really helped boost our profit. I have agreed with Mims that going forwards there will need to be more communication between the Friends and the Horticultural Society. In order to repeat the success next Summer, we will need a much larger body of volunteers to help with set up, the day itself and the dreaded clear up. The Silent Auction once again proved highly successful, with Gini and Annabelle helping Hannah Morris get some amazing prizes. 

After two years at the helm, I have decided to step down. I wish Sophie, Carly and Rachel and the rest of the committee all the best for the future, and will remain on the committee to help where I can. I look forward to hearing about the things the Friends will be concentrating their fundraising efforts towards. I have been so proud to have been in charge of such an incredible group of people, all selflessly giving their time and energy, on top of busy jobs and family life. The school is incredibly lucky to have you all, and I hope that we can recruit some new parents this year and show them how rewarding being a part of the Friends of Hurstbourne Tarrant can be. 

Treasurers Report for the year 24/25
Another amazing year fundraising for this wonderful school.
The success of quiz night was huge for the second year running and so much fun had by all. And of course the record breaking Summer Fair must be mentioned raising £8,300 for the school.
Not forgetting the cake sales, ice lollies and uniform all adding up to a huge £14,324 made for the year. We have paid the school £18,000 over the year which is just amazing. Some of the costs for the school relate to the previous year and there is still a very healthy bank balance. I know Mr Dee has some lovely ideas planned on how to spend the money to benefit the children the most.
Six years ago Mr Dee bent my ear to become the Treasurer of Friends, it has been so lovely to give something back to such a wonderful school which gave Henry the best start to school life we could have ever wished for.
Now he has moved on I will no longer be treasurer and won’t be standing for another year.
I wish the charity all the best for the future raising lots of money for such a special school.
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